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ANEW VISION FOR TUPUI:

To be a leading urban research institution recognized for the success
of our students, our advances in health and life sciences, and our
intellectual, economic, and cultural contributions to the well-being

of the citizens of Indianapolis, the state of Indiana, and beyond.

« Offer students an innovative and distinctive urban

educational experience.
+ Translate research into solutions that improve people’s lives.

» Work in and with the community, learning together to address

urban needs.

AN INCLUSIVE PLANNING PROCESS IUPUI'S STRATEGIC PLAN

In 2012, Chancellor Charles R. Bantz Focuses on three broad priorities, each

charged Executive Vice Chancellor Nasser crucial to the success of our institution,

Paydar with leading the planning process. our city, and our state.

Since then, Establishes 10 strategic initiatives that

* Planning committees were formed to position the campus for greater strength
govern the planning process and excellence as IUPUI prepares to

celebrate its 50th anniversary in 2019, and
Indiana University prepares to celebrate its
bicentennial in 2020.

» 50+ stakeholder groups were consulted
about IUPUI’s future

» [UPUI's peer institutions’ strategic plans

. Contributes to key state and national
were reviewed

goals for degree attainment and

« 10 strategic initiatives emerged economic development.
« 12 task forces formed; 250+ people Builds on existing sources of strength,
across IUPUI were involved honors prior investments, and reflects

widespread stakeholder input into the

» Multiple forums and rounds of review planning process.

are occurring as the strategic plan
transitions to implementation

THE SUCCESS OF OUR STUDENTS

Promote undergraduate student learning
and success.

Create more effective environments, practices,
and support systems for student learning,
success, and degree attainment.

Increase capacity for graduate education.

Develop tomorrow’s intellectual leaders and
scholars through enhanced opportunities

in graduate education, especially Ph.D. and
interprofessional programs.

ADVANCES IN HEALTH & LIFE SCIENCES

Leverage IUPUI’s strengths in health and life
sciences.

Use our national leadership position in health
and life sciences to advance our capabilities and
contributions through interdisciplinary efforts—
often referred to as interprofessional education
and collaborative practice.

CONTRIBUTIONS TO THE WELL-BEING
OF THE CITIZENS OF INDIANAPOLIS,
THE STATE OF INDIANA, AND BEYOND

Accelerate innovation, discovery, and
creative activity.

Enhance our capacity and support for research,
scholarship, and creative activity to improve the
quality of life, generate new knowledge, and fuel
economic development.

Deepen the campus commitment to
community engagement.

Increase service and experiential learning

opportunities, stimulate economic development,

and use outreach and engagement to address
urban community needs.

Transform online education.

Increase our efforts to improve access and
opportunities for learners through technology-
enhanced tools and practices.

Optimize enroliment management.

Implement a strategic enrollment management
plan that expands our reach, builds
enrollments, retains students, and increases
degree attainment.

Strengthen internationalization efforts.

Forge and expand effective international
partnerships and prepare our students to be
global citizens.

Promote an inclusive campus climate.

Seek, value, and cultivate diversity in all of its
forms and create an environment where all
campus community members feel welcomed,
supported, included, and valued.

Develop faculty and staff.

Invest in and develop faculty and staff so that
individuals realize their potential to contribute
to institutional excellence and success.
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By continuing to grow as a leading urban center for education,
research, health and life sciences, and community engagement,
IUPUI will further IU’s development as one of the great research

universities of the twenty-first century and the pre-eminent

institution of higher education in Indiana.

See our commitment in action.
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strategicplan.iupui.edu
For planning updates and
accomplishments
stratpla@iupui.edu

For questions, comments, and to
connect with IUPUI's planners

What matters. Where it matters.



